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Stéphane holds a degree in law from the University of Liège (Belgium) 
and a post-graduate degree in business management from ICHEC 
(Brussels). He is an expert in the dynamics of transition and change in 
organisations, at both strategic and operational levels.  

During the first part of his career, as a management consultant, he 
carried out analyses and participated in process re-engineering and 
management system change projects in all sectors, including 
healthcare, specialising in purchasing. Then, as policy advisor to the 
Walloon Ministry for Sustainable Development, he developed and 
managed the implementation of policy measures aimed at fostering 

societal transition towards sustainable production and consumption modes. More recently, he was director at the Belgian 
federation of cooperatives, where he played an active role in developing an incubator for social impact projects, also acting as 
an entrepreneurial coach. 

In 2019, he founded his own consultancy office, TRASA, which is managing the Secretariat of the European Patient Safety 
Foundation.  

More information and contact: https://www.linkedin.com/in/stéphane-boulanger-36836919a/ 
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